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Incentive Mechanism on Dangerous Chemicals Safety Management System for Experiment Center

of Teaching in Universities Based on PDCA Model
Chu Yanyan

School of Materials Science and Engineering, Sun Yat-sen University, Guangzhou, 510006, China

Abstract: In experiment center of teaching in universities, many types of hazardous chemicals, large daily consumption, and ambiguous
classification is the serious problems for the safety management of dangerous chemicals. According to PDCA model, a new safety
management system of hazardous chemicals for experiment center of teaching in universities is proposed including four stages, including
planning, doing, checking and action. In each cycle, through planning, implementation, collation and assessment, improving the safety target,
reducing the types of hazardous chemicals and improving faculties awareness on hazardous chemical safety management could be achieved.
In addition, under incentive of performance appraisal, the university experiment center hazardous chemical safety management system could
realize periodic self-improvement through continuous circulation, so as to meet the requirements of modern hazardous chemical management.
Key words: experiment center of teaching; dangerous chemicals; safety management system; PDCA; incentive mechanism
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